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AI Strategic Foundations -
Identify high-impact AI strategies
and establish foundation for data 

Leading at scale - Drive
organizational change and lead
board-level conversations on AI
portfolio value, ethics, and
strategic impact.

AI Enabled Execution - Gain
hands-on mastery of AI project
management tools   from pilot to
enterprise-wide production.

A Digital Marketing Company
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Institute

Transition from traditional
project management to Ai-
native leadership at the
absolute forefront of global
technology.

Secure your future with an
elite, CPD-accredited credential
that unlocks global career
mobility and top-tier earning
potential.

Deliver complex AI initiatives
with absolute precision,
turning high-level strategy into
measurable ROI and executive-
level success.

WhatsApp:  9769990852

shane @mitsubr idgeglobal .co.uk



AI strategic foundations Leading at scale

Module 1 - AI Foundations for
Business Leaders

Outcome: Transition from "AI
awareness" to "AI leadership."
Demystifying AI: What AI can (and
cannot) do in complex business
environments.
How AI shifts the PM role from
"Task Master" to "Value Architect."
The Iterative Mindset: Moving from
Waterfall/Agile to Experiment-
driven delivery.

Module 2 - AI Strategy, Use Case
Design & Value Framing

Outcome: Master the art of the AI
Business Case.
New: The AI ROI Framework: "
Evaluating feasibility vs. technical
readiness.
Prioritizing use cases 

Module 3 - Data Readiness, Privacy
& Global Compliance

Outcome: Navigate data hurdles 
The "Clean Data" Myth 
New: Global Compliance:
Navigating the EU AI Act, GDPR, 
Data Sovereignty: Understanding
where your data lives and who
owns it.

AI Enabled Execution

Don't Just Manage
Projects. Lead the AI

Revolution.

Module 6 - AI Change Management
Outcome: Overcome the "Fear of
AI" within your teams.
Building Trust: How to train teams
to challenge and validate AI
outputs.
Embedding AI into culture, not just
into the software.

Module 7 - Measuring Impact &
Portfolio Prioritization

Outcome: Move from managing a
single project to a global AI
portfolio.
New: AI Portfolio Management:
Balancing .
Scaling Responsibly: 
Performance Monitoring: Tracking
ROI .

Module 8 - Executive
Communication & AI Leadership

Outcome: Become the "Translator"
between the tech and the C-Suite.
Managing the Hype Cycle
Communicating uncertainty and
trade-offs with confidence.
Positioning yourself for Global AI
roles.

Module 4 - AI-Enabled PPM Tools (Deep
Dive: Monday.com)

Outcome: Hands-on mastery of the modern
AI PM toolstack.
New: Prompt Engineering for PMs: How to
use LLMs to draft project charters, risk logs,
and schedules.
Automating : Using AI assistants to reduce
admin effort by 40%.
Executive Dashboards: Connecting
execution data to real-time views.

Module 5 - AI Project Delivery &
Operating Models

Outcome: Lead the lifecycle from
concept to production.
Structuring AI Pilots: Setting up
sandboxes that don’t disrupt
business-as-usual.
The transition from Proof of Concept
(PoC) to Production (Scale).
AI Governance, Risk & Responsible
Use


